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Staff Duties, Procurement Divisi 


PEOBlfM. To provide for the p 
in the Procurement Division. 
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a. The top staff of the Procurement Division presently consists 
of the Chief of the Division, a Deputy Chief for contract 
matters, a Deputy Chief for parches* matters and necessary 
clerical personnel. 

bv It is necessary for the Chief of the Division to furnish all 
\ of the overall direction, including much detail work and study, 
to the operating elements of the Division. 




W f-ftSSIOH. Staff duties that need to be accomplished, in addition 
to overall operational direction, include (a) the formulation of 
policies, regulations, and procedures, (b) the conduct of studies 
and surveys on various matters of over-ell concern, (c) the form- 
ulation of procurement training programs, (d) the recommendations 

S coordinotl on of the a«si gnment of procurement reaponsJ bil itiee, 
the review of procurement plans of proprietary presorts, end 
other similar duties. 

Wjis rsalised that a mwber of these duties ere inherent in the 
deputy chief and branch chief positions* However, on en overall 
basis the Chief of the Division must coordinate such work, and 
tide, in addition to his regular operating duties, seems to place 
an undue burden upon him. 

I i 

ft is noted that at the present time, the greatest volume of staff 
fUties is in theprep?- ration of Agency Procurement Regulations. 

i \ 

/CbNCLUST 0?J?1 . The establishment of e position of Assistant to the 
Chief of the Division would enable that official to accomplish the 
•i*f? duties listed in paragraph 3 above. The one position is 
ejmsSdarsd sufficient to accomplish the purpose, except that, in 
order to- spaed the writing, of regulations, additional 


might be detailed on a temporary basis. 
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5* BECOMKEKDAf> OSS * It ia recoimtiended that* 

a* A position of Assistant to th# Chief of division be established 
in the Immediate Office of the Chief with duties and responsi- 
bilities m 1 ndleated in Attachment A, 

b. Such additional help as may be temporarily required be wade 
available by detailing; personnel from other parts of the 
Division* 

e* The position recommended in ’'b 11 be taken from the existing f/0* 
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